DEVELOP NORTH PLC
Nomination Committee

Terms of Reference
Constitution
The Board has established a Committee of the Board to be known as the Nomination Committee.
Membership

The Nomination Committee shall, until otherwise determined by the Board, consist of all members of the
Board.

The Chairman of the Nomination Committee shall be appointed by the Board.
Meetings

The Nomination Committee shall meet at least once a year.

The Company Secretary shall be appointed as Secretary of the Committee.
Authority

The Nomination Committee is authorised by the Board to investigate any activity within its terms of
reference.

Duties
The duties of the Nomination Committee are:

a) To be responsible for reviewing and nominating candidates for the approval of the Board to fill
vacancies on the Board of Directors.

b) To consider and review the composition and balance of the Board from time to time and, where
appropriate, to make recommendations to the Board.

c) To consider the Board’s succession planning arrangements and ensure that a good balance of
continuity and freshness amongst Directors is maintained.

d) To review the re-appointment of Directors, as they fall due for re-election, under the terms of their
appointment and the UK Corporate Governance Code, and to make recommendations to the
Board as considered appropriate.

e) To co-ordinate the process to evaluate the Board on an annual basis. The Chairman of the
Nomination Committee to undertake the evaluation of the Chairman of the Company whilst the
latter will hold individual meetings with the other Directors to provide feedback on their role and
performance as a Director.

f) To consider other topics, as defined by the Board.

Reporting Procedures

The Secretary shall circulate the minutes of meetings of the Nomination Committee to all members of the
Board at the next Board meeting following a Nomination Committee meeting.

Membership: John Newlands (Chairman), Douglas Noble, Matt Harris, lan McElroy and Sameer Al
Ansari
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